VPU-011

Highlights:

Introduction to VisionPLUS® OnLine (VPOL) introduces students to

the VisionPLUS® software including: Monthly Reporting, Production
Management and the Dashboard. During the workshop attendees will
learn how to navigate, enter or upload data, set goals and view reports.
With VPOL a collision center can improve performance with assessment
tools, monthly reporting of key performance indicators (KPI's) and a wide
range of tools and forms tied to 10 major business sections. Measuring
and analyzing data is fundamental to growth and with the Business
Improvement Center improvement has never been easier.

Who Should Attend:

Distribution and BASF Representatives and Personnel, Collision Center
Managers, Accounting and Administrative Personnel, All Other Management
Personnel

Key Points:

» Dashboard functions
* Self improvement help
* Production management software
* Measuring for improvement
- Business evaluation
- Setting realistic goals
- Collecting accurate data
- Using benchmarks
* Monthly reports
- Paint department
- Collision center
- Business profile
* Tools and forms
¢ VisionPLUS® University

Learning Objectives:

Upon successful completion, participants should be able to:

1. Understand the fundamentals of Management by Objectives.
2. Navigate and effectively use VPOL's major components.

3. Utilize VPOL starting with the Paint Department.
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