VPU-007
Fast Track Production

Professional Business Management Seminar

Highlights:

Fast Track Production demonstrates how to eliminate the barriers to
efficient production and shows the most effective use of people, space,

and time. Deliver vehicles faster, increase capacity and add dollars to the
bottom line by developing and implementing new production systems. Fast
Track Production eliminates inefficiencies by streamlining procedures for
scheduling, parts handling, payment methods, supplements and planning
the repair process.

Who Should Attend:

Collision Center Managers, Damage Writers, Customer Service
Representatives, Technicians, Management support staff, Production
Managers and Coordinators

Key Points:

» Understanding production management
* Increasing facility throughput
* Developing production systems for:
- Scheduling
- Paperwork and information flow
- Parts relationships
- Sublet/specialty functions
- Payment methods/supplements
- Standardizing on-line and off-line repair processes
- Eliminate production inefficiencies and interruptions
» Effectively utilize VisionPLUS® OnLine to measure and improve
performance

Learning Objectives:

Upon successful completion, participants should be able to:

1. Recognize the importance of increasing the output.

2. Understand how the development of systems can prevent errors, idle
time, and delays in the production process.
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