VPU-030

Measuring and Improving Performance

for Distributors

1 — Day Interactive Distributor Workshop

Highlights:

Measuring and Improving Performance for Distributors explores the
jobber operation and develops Key Performance Indicators (KPI’s)

to assess current performance and profitability. Students utilize and
develop the data streams needed for both financial and non-financial
reporting in the areas of profitability, asset management, productivity
and operations. Participants will then compare KPI's to benchmarks
and understand what positively or negatively affects the performance.
Understanding ratios, percentages, tracking trends, goal setting

and managing by objective is included in the curriculum. In addition
VisionPLUS® OnLine is integrated to make measuring, benchmarking,
goal setting, reporting and improving easy.

Who Should Attend:

Jobber Principals, General Managers, Sales Managers, Operations
Managers, Store Managers

Key Points:

e The state of the distribution industry

¢ The value of measurement

¢ Managing by objective to improve performance

e 28 distribution KPI's and benchmarks

¢ Evaluating performance and trends

e Business Improvement strategies

e Setting Goals

e Collection of data

e Formatting your financial statement

o Effectively utilize VisionPLUS® OnLine to measure and improve
performance

Learning Objectives:

Upon successful completion, participants should be able to:

e Have a fundamental understanding of a financial statement
(including the balance sheet)

e Understand the value of Jobber KPI's compared to industry
guidelines, and the actions needed to improve them.

e | earn how to set goals and create budgets and forecasts

¢ Be able to use VisionPLUS Jobber reporting to improve business
performance
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