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Highlights:
Introduction to Lean for Collision Repair introduces the concept of 
Lean and covers the basics of implementing this unique process in a 
collision repair center. Deciding to adopt Lean philosophy can be a very 
difficult decision without being familiar with the basics of implementation 
and maintenance this program demands. This course is the first step to 
reducing waste and developing a culture of continuous improvement. 

Who Should Attend:
Damage Writers, Customer Service Representatives, Collision Center 
Managers, Lead Technicians, Production Managers and Coordinators

Key Points:
 •	Clearly define Lean and explore how the principles apply to the collision 	
	 repair industry
•	 Identify the seven forms of waste and how they adversely impact 		
	 profitability and productivity
•	 Understand how to create more value for our customers 
•	 Understand who the stakeholders are in our business and how each one 	
	 contributes to the Lean Solution.
•	 Prepare for Lean with Five S
•	 Develop a culture of continuous improvement 

Learning Objectives:
Upon successful completion, participants should be able to:
1.	Have a better understanding of Lean
2.	Know where to start implementing Lean
3.	Learn areas that Lean will immediately give significant increase in overall 	
	 shop efficiency
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